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WHEN IS THE LAST TIME

YOU REVIEWED YOUR PROCESSES FROM START TO FINISH?
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Consulting

Let’'s Talk

Process Refinement
Process improvement and

optimization focuses on maximizing
your banks’ unrealized potential and
getting the highest performance out

of your day.

Feasibility Studies

Process Productivity Assessments
Gap Analysis

Custom Process Mapping

Project Management

Executive Seminars

1-888-797-7468

extracoconsulting.com



FIRST STEP
Survey Employees

FOURTH STEP
Identify Opportunities

FIFTH STEP

Champions Prioritize
Opportunities

SECOND STEP
Conduct Observations

THIRD STEP
Create Process Maps

SIXTH STEP
Build Project Plan

& Timeline

DEFINING BEST PRACTICES

e Administration and analysis of
employee feedback via electronic
survey

e Onsite observation of how processes
and procedures are actually being
performed by employees

e Process mapping from start to finish,
including color coding by department,
for easy distinction of work flow
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Identification of opportunities and best
practices for process and work flow
improvement to gain consistencies and
efficiencies

Facilitation of onsite workshops to
support departmental champions in
prioritizing recommended opportunities

Recommended project plan and
timeline to support expedited results
and tracking

Extraco
Consulting



